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Dear Participant, 

Welcome to TLC’s 2005 Executive Leadership Series. Today’s program is one of eight annual live, 

interactive presentations featuring best-selling business authors, experts, and CEOs on TLC’s The 

Leadership Development Channel. 

Today’s presentation—Leadership, Authenticity, and Likeability—features Tim Sanders, the international 

best-selling author of Love is the Killer App: How to Win Business and Influence Friends. Tim will share his insights 

on managing change and how you can help create a winning streak in your organization. 

Specifically, he will address 

 The keys to raising your likeability factor and increasing management effectiveness 

 The measurable aspects of likeability including friendliness, relevance, empathy, and realness 

 How to lead and manage with authenticity and improve relationships. 

Use these participant materials to record your notes, ideas, and questions. You will have an opportunity 

to submit questions in the last half-hour of the program by fax, telephone, and e-mail. We encourage you 

to participate! 

Take advantage of the postpresentation activities included in these materials to continue your learning 

after today’s program. 

Sincerely, 

 

Shawn Hunter 

President 

Targeted Learning Corporation 
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About Targeted Learning Corporation 

Targeted Learning Corporation (www.targetlearn.com), founded in 

1982, is a leading provider of employee development training at a 

distance. TLC’s The Leadership Development Channel provides 

both live and asynchronous training that includes interaction with 

world-renowned CEOs and thought leaders. We provide the latest 

ideas, information, and know-how on business and leadership.  

UPCOMING PROGRAMS  

Live, interactive programs via satellite, videoconference, and the Web 

 

TOM PETERS 

RE-IMAGINE: Leading Change 
and Driving Innovation 

February 14, 2006 

DANIEL GOLEMAN 

Leadership and  
Emotional Intelligence 

March 21, 2006 



Leadership, Authenticity, and Likeability 

 

© Copyright by Tim Sanders and Targeted Learning Corporation 

3 

Program Objectives 

Today’s program is designed to 

 Increase your likeability factor 

 Enhance your ability to improve relationships and lead with 

authenticity. 

About Tim Sanders 

Tim Sanders is an irrepressible advocate for good 

values in the business world. His first book, Love is 

the Killer App: How to Win Business and Influence Friends, 

showed how people who share generously can 

achieve professional success. It went on to become a 

New York Times and international bestseller. His 

second book, The Likeability Factor, explores four aspects of 

likeability that you can measure and improve—friendliness, 

relevance, empathy, and realness. The book served as the basis for a 

PBS television special showing how you can achieve your dreams by 

increasing your likeability factor. 

Tim advises business and public-sector leaders on next-generation 

strategies. 

Program Outline 

Welcome by our moderator, Tracey Matisak 

PRESENTATION: Leadership, Authenticity, and Likeability (55 minutes) 

Intermission (5 minutes) 

Question and answer session (25 minutes) 

Wrap-up 
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Presentation Overview 

There is an important difference between being likeable and getting 

people to like you. Being likeable is a state of consciousness. It’s a level 

of preparation, maturity, and self-awareness. Getting people to like 

you is merely the result of various techniques for manipulating human 

relations. One is warm and natural; the other cool and calculating. 

—Tim Sanders 

Tim Sanders will define likeability and show how it affects 

behavior, relationships, and success.  He will explore measurable 

aspects of likeability and show how to get a competitive edge. Tim 

will share case studies, social-science research, and personal 

anecdotes while building a case for likability—the “L-Factor.”  

He will describe likeability as a hierarchy of four elements: 

1. To be likeable, you must first be friendly. 

2. For someone to find you likeable, you must also be perceived as 

relevant. 

3. Amplifying the perception of friendliness and relevance is the 

perception of being empathic—truly caring for the other. 

4. At the highest level of the likability hierarchy is the perception 

of being real; likeable people are authentic. 

Finally, Tim will show how likability is something we can develop 

over time, something that emerges from a combination of self-

awareness and acumen. 
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How to Get the Most from the Program 

BEFORE THE PROGRAM 

Reading 

Tim Sanders recommends reading his book The Likeability Factor: How to 

Boost Your L-Factor and Achieve Your Life's Dreams (Crown Business, 2005). 

THE L-FACTOR ASSESSMENT 

Take Tim Sanders’ L-Factor Assessment (below) to learn your 

Likeability Factor. 

The L-Factor Assessment 

By Tim Sanders 

How high is your Likeability Factor? Everyone has an L-Factor 

(from 1–10) that helps to measure the positive or negative feelings 

one can produce in another. Take the assessment to see how you are 

doing. 

Directions  

Check the column that indicates how often each aspect is true for you. 
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Likeability Aspects 

0 = Never  2 = Rarely  5 = Occasionally  7 = Often  10 = Always 

 Frequency 

Likeability Aspects 0 2 5 7 10 

1. I smile often and have a pleasant tone of 

voice. 

    
 

2. I maintain a positive, optimistic attitude 

even when things are going very badly. 

    
 

3. People tell me their problems because I 

am approachable and a good listener. 

    
 

4. I build other people's self-confidence and 

make them feel good about themselves. 

    
 

5. I have a unique ability to help others 

accomplish their tasks and reach their 

dreams. I am very helpful. 

    

 

6. Others see me as completely honest, 

trustworthy, sincere, and genuine. 

    
 

7. I am very skilled at being sensitive and 

understanding of other people's thoughts, 

feelings & experiences. 

    

 

8. I feel happy and peaceful on the inside 

and it shows clearly on the outside. 

    
 

9. I connect with others’ interests, such as 

hobbies, hometowns, and affiliations. I love 

to talk about them. 

    

 

10. People see me as relaxed and easy to get 

along with. 

    
 

Subtotal (Multiply the checks by the 

number value of the column.) 

    
 

Total Likeability Score  

(Add all the above scores.) 
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Unlikeability Aspects 

0 = Never  2 = Rarely  5 = Occasionally  7 = Often  10 = Always 

 Frequency 

Likeability Aspects 0 2 5 7 10 

1. There are times when I am dishonest 

with people. 

    
 

2. Others have said they think I am self-

centered. 

    
 

3. People ask me why I don't laugh or smile 

more. 

    
 

4. I lose my temper.      

5. I get distracted when listening to others.      

6. I make mistakes in reading other people.      

7. I am critical and intolerant of others.      

8. People have complained that I am loud 

and argumentative. 

    
 

9. I have conflict inside that probably 

shows. 

    
 

10. I talk more than I listen.      

Subtotal (Multiply the checks by the 

number value of the column.) 

    
 

Total Unlikeability Score  

(Add all the above scores.) 

 

Determining the Total L-Factor Score 

Total L-Factor Score 

Likeability score _____ minus Unlikeability score _____ = _____ 

Divide your total score by 10 to arrive at your L-Factor (for example, 

a score of 89 = 8.9). 
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Legend 

8–10: You are highly likeable. 

5–7: You are average to above average. 

Less than 5: You might have relationship difficulties due to a low 

L-Factor. 

Note: Special thanks to Dr. Bill Cottringer for his years 

of research that made this assessment possible. This 

assessment is based in part on his original SQ self-

assessment, written in cooperation with Van Sloan. 

DURING THE PROGRAM 

 Participate! Contribute to the discussion. 

 Ask questions. If you are participating in the live presentation 

of this program, call in, fax, or e-mail your questions! (See page 

20 for contact information.) If you are taking part in an encore 

presentation of this program, share your questions with the Site 

Coordinator and your colleagues. 

 Follow along with the presentation and make notes in the space 

provided in the left margin of this handout. 

AFTER THE PROGRAM 

 Apply what you’ve learned! 

 Complete any activities you started during the presentation. 

 Complete the postpresentation activity that begins on page 16.   

 Go to Tim Sanders’ website, www.timsanders.com, to find out 

more about the Likeability Factor.
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Program Themes 

According to Tim Sanders… 

1. What is the business case for likeability?   

____________________________________________________________________ 

____________________________________________________________________

____________________________________________________________________ 

2. What are the four elements of likeability?     

a. ___________________________________  

b. ___________________________________  

c. ___________________________________  

d. ___________________________________  

3. What are the cues for determining friend of foe?  

____________________________________________________________________ 

____________________________________________________________________ 

____________________________________________________________________ 

4. Is likeability more of a born or developed trait?   

____________________________________________________________________ 

____________________________________________________________________ 

____________________________________________________________________ 
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Self-Reflection 

What ideas, concepts, or examples resonated with you the most? 

Why? 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 
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Revisiting the L-Factor Assessment 

Now that you have your self-assessment score, the following 

exercise will help you boost your Likeability Factor.   

1. Ask someone you work with to complete the L-Factor 

Assessment on you. Explain that the exercise is designed to 

support your development and requires their complete honesty. 

2. The additional score is used to validate your self-assessment.  Take 

the average of the two scores, and choose the lowest-scoring 

item as an area for development.   

3. Write specific things you can do to improve over the next three 

months.   

____________________________________________________________________ 

____________________________________________________________________ 

____________________________________________________________________ 

____________________________________________________________________ 

____________________________________________________________________ 

____________________________________________________________________ 

4. Take the self-assessment again after three months and ask 

someone else to assess you. Write your observations below.   

____________________________________________________________________ 

____________________________________________________________________ 

____________________________________________________________________ 

____________________________________________________________________ 

____________________________________________________________________ 

____________________________________________________________________ 
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Question Sheet 

Use this form to write your question or for discussion among your colleagues. 

Please write clearly. 

Your name (optional): __________________________________________ 

Your organization: ______________________________________________ 

Your location (city, state, country): 

___________________________________________________________________ 

Your question (25 words or less):  

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

Send your questions by… 

Phone:  

In the U.S. 1-800-218-0204 

Outside the U.S. 1-303-262-2130 

Fax: 

In the U.S. 1-877-892-0170 

Outside the U.S. 1-646-349-3661 

E-mail: els@targetlearn.com 
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Attendee Evaluation Form 
Name (please print): _____________________________________________ 

Title: ________________________________________ Organization:______________________________________________ 

 
 Excellent Good Fair Poor 
1. Rating that best reflects my overall evaluation to this  

videoconference: 
 

_______ 
 

_______ 
 

_______ 
 

_______ 

2. Reaction to speaker: _______ _______ _______ _______ 

 
Strongly 

agree Agree 
No 

opinion Disagree 
Strongly 
disagree 

3. I would recommend this program to others. _______ _______ _______ _______ _______ 

4. The program met my expectations. _______ _______ _______ _______ _______ 

5. My comments about this program: 

______________________________________________________________________________________________________________ 

______________________________________________________________________________________________________________ 

______________________________________________________________________________________________________________ 

______________________________________________________________________________________________________________ 

6. My suggestions and comments for other programs: 

______________________________________________________________________________________________________________ 

______________________________________________________________________________________________________________ 

______________________________________________________________________________________________________________ 

______________________________________________________________________________________________________________ 

7. I give TLC my consent to use my comments in its future publications and marketing materials. 

Your signature: ___________________________________________________ Date: ___________________________ 

FORM RETURN OPTIONS 

Mail: 

Targeted Learning Corporation 
321 Bayview Street 
Yarmouth, ME 04096 

Fax: 

ATTENTION: TLC 
FAX NUMBER: 1-978-462-9444 

You can also fill out this form online: 

www.targetlearn.com/my_account/evaluation_anon.asp?CourseID=481  


